Community camp builds leaders – Camp Shorashim

Children and teens look forward to summer vacation the whole school year long. They count the weeks, days and hours until they can spend day after day, week after week doing absolutely nothing but sleep late, watch television and play computer games. 

Parents dread summer vacation. No structure. No constructive activity. Their children’s boredom can sometimes result in mischievous or destructive behavior. 

Though the needs of the community’s youth are at the top of Karnei Shomron’s municipal agenda, providing summer activity throughout the two-month-long summer vacation remains a formidable challenge. 

 Finding money and an institution to create organized programs for teens has been next to impossible and employment options are very limited both within Karnei Shomron and neighboring towns, such as Kfar Saba and Raanana. The majority of teenagers in Karnei Shomron are idle for most of the summer vacation, with no form of productive, structured activity. This leads to not only boredom and unproductive recreation, but also to dangerous behavior and undesirable activity. 

Karnei Shomron parents, in cooperation with the local Community Center, Social Welfare Department and Board of Education, last year created a unique community and volunteer-based teenage employment and leadership training program – Camp Shorashim.

 Camp Shorashim (the Hebrew word for "roots) provides an affordable, creative day camp for Karnei Shomron youngsters in grades 1 through 6 as well as a productive and educational employment for the teenage population. In addition, a special young teen leadership-training program for grades 7 through 9 is incorporated into the Camp Shorashim program, alongside community-based activities such as improvements in the community's public buildings and parks, mentoring younger children and support staff for Camp Shorashim.

Camp Shorashim is modeled on the typical American Jewish Day Camp, altered slightly to prioritize the needs of a large staff in grades 10 through 12, and the unique Leadership Training Program for grades 7 through 9. The day camp is a tool to provide gainful employment for the older teenagers, and a vehicle to provide them with meaningful programming. The objective is to hire all able-bodied teenagers in Karnei Shomron seeking a job, and offer a comprehensive teen activity program, including evening activities and field trips. In addition to gainful employment, teenagers have a daily framework of fun and creativity that teaches responsibility and positive social interaction. All the local teenage youth are accepted for employment and into the Leadership Training Program. 

In addition, the Camp Shorashim answers another pressing need in the community: an affordable, day camp program for grades 1 through 6 that lasts the entire summer, as opposed to the existing three-week day camp program only for kindergarten though grade 3.

The camp’s first year, which took off thanks to the hard work of many local parents, was a resounding success. Some 200 children in grades 1-6, and 180 teens in grades 7-12 participated in the program. Kids and parents alike are already looking forward to next year. 

Turn to the next page to see how you can help . . . 

Here is how you can help ….

The following highlights the required funding to run the teen employment and leadership training program for a six-week session. A total of $31,359 is needed to subsidize the program.

	6-week program
	NIS
	$US

	Expenses:
	
	

	Staff
	124,480 
	28,291 

	Recreation and Social Activities
	32,200 
	7,318 

	Leadership Training Program for Grades 7-9
	32,000 
	7,273 

	Supplies
	24,800 
	5,636 

	Pool
	20,000 
	4,545 

	Security
	9,000 
	2,045 

	Overhead (rent, cleaning, utilities)
	8,000 
	1,818 

	
	
	

	
	
	

	
	
	

	
	---------------
	---------------

	Total Costs of Camp and Leadership Program
	250,480 
	56,927 

	
	
	

	
	
	

	
	
	

	
	
	

	Tuition revenue 150 campers
	112,500 
	25,568 

	
	
	

	
	
	

	Total Deficit
	(137,980)
	(31,359)

	
	========
	========


Total funds required: $31,359

